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INSTRUCTIONAL DESIGN
COURSE OVERVIEW

Maximize your workplace
performance by upgrading your
e-Learning and traditional
classroom curriculum

COURSE OVERVIEW

How to derive the maximum benefit from your
organization’s human capital? Simple: build
maximum value into your training curriculum.
Of course, that’s easy to say but can be
incredibly complex to put into practice. That’s
where we come in. Let TBD Consulting teach
you how to upgrade your e-Learning and
traditional classroom curriculum.

myCOREformance™ Instructional Design is
a 3-day course that focuses on instructional
design techniques that maximize workplace
performance.

WHO SHOULD ATTEND

Training department managers

= [nstructional designers

= Trainers and facilitators who routinely
create training

= [T professionals charged with creating
computer training

COURSE TOPICS

= Adult-Learning Theory

= Accelerated-Learning Techniques
= Analysis of Performance Problems
= Design of Instruction

COURSE OBJECTIVES

After completing this course, participants will be
able to:

= Understand how training is not just a slide-
driven lecture but an experience that leverages
adult-learning principles and accelerated-
learning techniques to ensure engagement in the
learning.

= Analyze an employee performance problem to
determine the source and possible solutions to
the issue

= Design objective-driven courses that target the
needs of the organization thereby delivering
value.

= Develop two types of training materials,
storyboards that facilitate further development
of e-Learning and facilitator guides for
instructor-led training or webinars

= Implement and evaluate training curriculums

= The optional module on the Arrangement by
Design® (ABD) software allows your personnel
to master the use of ABD, TBD’s powerful and
time-saving software for creating facilitator and
participant guides.

CONTACT US

602-263-1961

www.thdconsulting.com

READ OUR PEOPLE PROCESS TECHNOLOGY BLOG
http://thd-consulting.typepad.com/hlog/



