myCOREformancem™
TRAINING COURSES

Build value into the foundation of your
organization’s employee performance
improvement initiatives by providing the
skills you need to build stellar employees

How to derive the maximum benefit from your
organization’s human capital? Simple: build maximum
value into your training.

TBD Consulting offers powerful courses that build
incremental value into your organization:

PROCESS MAPPING

Teaches your documentation personnel the foundational
techniques needed to successfully create process map of
key tasks.

DOCUMENTATION

Interactive, instructor-led course that delivers the
essential tools needed to successfully document key
procedures in your organization. The result: consistent,
accurate documentation that helps your employees work
at peak efficiency.

INSTRUCTIONAL DESIGN

Focuses on instructional design techniques that
maximize workplace performance. Let TBD Consulting
teach you how to upgrade your eLearning and
traditional classroom curriculum.

FACILITATION

Enables your training professionals to increase your
employee engagement and process effectiveness.
Participants learn how to incorporate effective delivery
methods to increase the transfer of learning into job-
related performance.

CONSULTING
myCOREformance P,

People, Process, Technology & Training Reinforcement

LEARNING ASSESSMENT DESIGN

Teaches you how to use questions to significantly increase
the adult learner’s ability to accurately retrieve critical
information and ultimately improve business results.

4 DISCIPLINES OF LEADERSHIP

Through a blend of theory and hands-on activities, this
course is designed to guide new leaders step by step to
plan and execute leadership routines that translate into
established and effective habits that enhance your bottom
line.

ADVANCED COACHING FOR
LEADERS

Enables leaders to guide and motivate in a way that
results in sustained change. This course provides training
that will help mid-level leaders take a more strategic
approach to coaching and motivating the managers who
report to them. You will see immediate, positive ROI
from your training investment!

CLASSROOM TO VIRTUAL DELIVERY

Allows participants to explore the pros and cons of
Reshaping classes into a virtual format and discover the
elements critical to successful transformation.

ABD SOFTWARE

Shows you how to use the Arrangement by Design®
(ABD) software to create procedures, policies, training
materials and reports that effectively, concisely and
clearly convey information.

CONTACT US

602-263-1961

www.thdconsulting.com

READ OUR PEOPLE PROCESS TECHNOLOGY BLOG
http://thd-consulting.typepad.com/blog/



