CORPORATE PROFILE

TBD provides lasting solutions to improve your
bottom line.

TBD is a full-service, employee performance improvement
consulting firm specializing in comprehensive, long-term results.

All too often, companies with the best intentions embark on an
improvement program without the proper tools for identifying root
cause, obtaining employee buy-in and sustaining the changes

over time.

That’s where TBD shines.

With our in-house professional expertise and extensive network of
alliances, we have the resources to navigate your company through
the complex course of performance improvement—maximizing
both the quality and efficiency of your people and processes.

Using evidence-based methodologies, we act as your partner to
eliminate redundancies, streamline processes, improve economies
of scale and close the gap between where you are today and where
you want to be to compete most effectively.

We work alongside your team to lead the change management
initiative so that the entire company is aligned and energized
toward your specific goals and metrics. We partner with you until
a long-term enterprise solution is in place.

The vresult is a company culture of continuous process
improvement that boosts customer value and stands the test of
time.

SOLUTIONS...
NOT JUST STRATEGIES!

We look at the hig
picture, identifying the
root causes that are
holding your company
hack from achieving the
highest level of quality
and customer service with
the leanest production
methods... and deliver a
results-driven solution
customized to your
husiness ohjectives.

TBD offers a complete
package of enterprise
solutions — organizational
development to training
services.

For details on TBD
Consulting’s complete
range of services, visit us
online at
www.thdconsulting.com
or contact our office at
602-263-1961.
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