
LEADERSHIP 

DEVELOPMENT 

SOLUTIONS

How many true leaders do you have 

in your organization?

Leaders are not just managers able to perform 

and supervise tasks; they are passionate, self-

motivated visionaries empowered to drive 

business results.

TBD Consulting’s leadership development 

solutions build these crucial capabilities within 

your organization, accelerating your quest for 

excellence.

Our executive coaching and use of the DiSC

behavioral style assessment instruments build 

the emotional intelligence necessary for leaders 

to achieve the most out of themselves and 

others. TBD’s experienced coaches know that the 

best leaders recognize and leverage their 

employees’ talents to drive results and develop 

the leaders of tomorrow.

Customized talent maps and executive road 

maps pin-point your organization’s specific 

leadership needs. The ability to think strategically 

is not enough. The exemplary leader must 

effectively articulate the business impact 

delivered by the strategy. Great leaders capitalize 

on their cross-functional knowledge and 

experience to innovate organizational change.

Once you isolate your organization’s leadership 

needs, you can work to build those capabilities. 

Let TBD’s consultants help you realize your vision 

of the future by building your leaders of today.

People, Process, Technology & Training Reinforcement

CONTACT US

602-263-1961

www.tbdconsulting.com

LEADERSHIP TRENDS AND TODAY’S REALITIES BLOG

http://tbd-consulting.typepad.com/jonena_l_relth/

myCOREformance™ ADVANCED 

COACHING

This course provides training that will help 

mid-level leaders take a more strategic 

approach to

coaching and motivating others, especially 

during times of change. Leaders use 

advanced instruments to practice and 

interpret real coaching techniques that are 

immediately applicable to any environment for 

achieving better performance.

Four highly interactive modules lead 

participants through a holistic coaching 

process. The first two modules are based on 

extensive research and focus on strategic 

coaching and change management concepts. 

Modules 3 & 4 provide opportunities to

apply skills, reflect on coaching experiences 

and learn from others.

“Leadership and learning are indispensable to 

each other.”  –John F. Kennedy

For details on TBD’s complete leadership 

development solutions or to discuss 

leadership opportunities in your organization, 

please call our office at 602-263-1961.


